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Use this map to show all the strategic projects you have currently underway. 

Use circles to show the projects in each category. 

Go to www.groei.com.au for links to the explanatory video. 

What is your business of the future?

How do you disrupt yourself?

How do you get scale?

How can you leverage your value chain?

What industry 4.0 initiatives apply?

What is your exit strategy?

What new markets, new products and new 

channels can you create?

How could you acquire more customers?

Can you reinvent your business model?

What acquisitions or partnerships are possible?

How will you increase your market share?

Do you have the right people in the right places?

How could you improve your performance? 

How could you improve your processes? 

What is your winning strategy?

How are you developing yourself as a leader?

What are the external risks &

threats to your business?

Where do profits come from?

How are you managing cash?
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Describe our business - how do we make money?

Attendees:      
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strategy lab 1.0 workbook groei map

Our Ambition 

Key measures  

Our Purpose 

Our Values

Notes:

Who is our ideal customer?       
       

     

What do we need to be the best in the world at? 

What are our core drivers of success as a business?

List our top 3 challenges. Can we find a root cause?

List our top 3 opportunities?

By when: 

gei education pty ltd (C) 2019       
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ww.groei.com.au  ABN: 63 632 917 492 

Describe our business - how do we make money?

Attendees:                                               Business:

strategy lab 1.0 workbook 

groei map

Our Ambition 

Key measures  

Our Purpose 

Our Values

Notes:

Who is our ideal customer?                   

What do we need to be the best in the world at? 

What are our core drivers of success as a business?

List our top 3 challenges. Can we find a root cause?

List our top 3 opportunities?

By when: 

gei education pty ltd (C) 2019                                                                     www.groei.com.au  ABN: 63 632 917 492 
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Customer: Who do you serve?

Purpose: What is your purpose?

Values: What are your values?

Self : How do you show up as a leader?

http://www.groei.com.au/

