
We know how hard it is to find the right people,

resources, networks, ideas and skills when starting

and running your business .  We have been there

ourselves...

Boost your business performance in our 16 week

virtual strategy intensive for small businesses.

Find out more:

www.groei.com.au

Program Overview
trailblazers

GEI Education Pty Ltd
ABN 636 3291 7492

- Define your business purpose, culture,
values and ambition
- Set 3 year and rolling quarterly business
objectives 
- Understand the core levers of your business
success and where to use your resources 
- Define your core customer & how to deliver
value
- Model difference growth scenarios
- Problem solve and make effective decisions
with confidence

L E A R N  H O W  T O : W H A T ' S  I N C L U D E D ?  
- One Day Online Bootcamp
- 7 Online learning modules
- 6 Virtual peer group meetings 
- 4 One to one coaching sessions 
- 6 group problem solving discussions
- Benchmark your business
- Build your annual business plan
- Build your performance routine including
key measures to ensure ongoing success

Program commencement dates - annually March and August 

Need to drive your business forward and forge a new path?

Feeling a lack of clarity in a constantly changing world? Want to

engage your team in setting the direction for your business to

create alignment and focus?

Traiilblazers is designed to assist you to CREATE A FUTURE for you and your
business. It will support you to construct your strategy and learn the steps to
implement your strategy ... building a map for your long term success.  
The program is designed to assist business owners with up to 10 staff.

http://www.growtheducationinstitute.com/

